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REGIONAL  SUMMARY 


Chicago  Transit  Authority 

Special  Services.  The  Special  Services  program  has  been  extended  to  13  additional  suburbs.  This  brings  to 

20  the  number  of  suburbs  included  in  the  program Additional  Wrigley  Field  Service.  The  Skokie  Swift  has 

begun  service  on  Sundays  and  Holidays  for  Chicago  Cubs  home  games.  The  service  will  start  two  hours  be- 
fore game  time  and  will  run  until  approximately  two  hours  after  the  game  ends.  Evanston  Express  trains  will 
also  stop  at  the  Addison  Street  station  for  all  weekday  night  games  beginning  two  hours  before  game 
time. ...Temporary  Bus  Route  Adjustments.  Several  bus  lines  are  being  rerouted  due  to  street  construction  at 
63rd  Street  and  Stony  Island  and  at  67th  Street  and  Stony  Island.  The  service  adjustments  are  to  be  in  effect 
until  November  1989. 


Metra 

Chicago  &  North  Western  Schedule  Changes.  On  April  2,  new  schedules  took  effect  on  all  three  Chicago  & 
North  Western  lines.  Relatively  minor  changes  were  made  on  the  West  and  North  lines  including  adjustments 
in  running  times,  additions  of  stops  for  several  trains  and  the  deletion  of  the  Kedzie  stop  for  a  number  of  trains. 
Major  changes  were  made  on  the  Northwest  line  to  increase  capacity  on  several  trains,  to  increase  service  to 
McHenry  county,  and  to  provide  additional  express  and  mid-morning  service....  Bridge  Study.  The  RTA  Board 
on  April  6  approved  a  $550,000  grant  for  the  inspection  of  91  of  Metra's  bridges.  The  bridges  to  be  inspected 
are  among  the  worst  in  terms  of  condition  in  the  Metra  system.  Metra  has  contracted  with  H.W.  Lochner  Inc.  to 
performed  a  detailed  inspection  of  these  bridges,  to  rate  them  based  on  remaining  life,  and  to  list  the  repairs 
which  need  to  be  made....  Chicago  South  Shore  and  South  Bend.  On  April  7,  the  management  of  the  Chi- 
cago South  Shore  and  South  Bend  Railroad  filed  for  bankruptcy  protection  under  Chapter  1 1 .  This  filing  will 
have  no  effect  on  the  passenger  service  for  at  least  the  short  term.  Metra  and  NICTD,  the  Northern  Indiana 
Commuter  Transportation  District,  have  agreed  to  fund  the  deficit  of  the  passenger  service  at  least  until  May 
31.  In  addition,  Metra  has  plans  to  continue  service  within  Illinois  should  NICTD  be  forced  to  cease  operations. 


Pace 


Funding  Request.  Through  recent  Board  action,  Pace  has  formally  requested  $3.1  million  for  new  or  expanded 
fixed  route  services.  In  addition,  Pace  requested  an  initial  $2.0  million  in  funds  to  extend  current  levels  of  service 
for  disabled  riders  in  Suburban  Cook  County. ...Oak  Brook  Demonstration.  A  new  route  #764, 22nd  St./Butterfield 
Road,  began  service  on  March  6th.  This  route  will  eventually  serve  the  Mid-America  Plaza  pending  resolution  of 
access  problems  ....New  Bus  Deliveries.  As  of  early  April,  Pace  had  received  150  Orion  buses,  15  of  which  went 
to  Nortran.  Delivery  of  the  next  order  of  50  buses  is  expected  to  begin  in  late  summer. 


RTA  SYSTEM  RIDERSHIP 


CTA 

FEBRUARY     RIDERSHIP 
YEAR-TO-DATE 
(in    thousands) 

1988               1989 

%  Change 
1988-1989 

Bus 

Paratransit 
Rail 

68,001 

141 

23,017 

65,614 

143 

22,899 

-3.5% 
1 .9% 
-0.5% 

Total 


91,158 


88,656 


Total 


11,418 


11,756 


Total 


5,917 


Metra 

%  Change 

1988 

1989 

1988-1989 

BN 

2,126 

2,188 

2.9% 

CNW 

3,768 

3,820 

1 .4% 

CSSSB 

533 

548 

2.8% 

ME/HC 

1,979 

2,062 

4.2% 

MR 

1,512 

1,549 

2.4% 

Rl 

1,263 

1,314 

4.1% 

NS 

238 

274 

15.2% 

Pace 

% 

Change 

1988 

1989 

19 

88-1989 

Pace  Owned 

2,784 

2,967 

6.5% 

Public  Contract 

2,353 

2,269 

-3.6% 

Private  Contract 

449 

480 

6.8% 

Paratransit 

199 

195 

-2.1% 

504 

4 

5 

34.2% 

RTA  %  Change  In  Ridershlp  by  Service  Board 
Year-to-Oate  and  February  Average  Weekday 
1988  vs.  1989 


TEQ 


Pace 


ES   Year-to-Date  D   Feb  Avg  Wkdy 


RTA  ridership  through  February  1989  was  down 
1.9%  when  compared  to  the  same  period  in  1988. 

Year-to-date  performance  at  CTA  was  down  2.7%. 
Average  weekday  riders  in  February  declined  4.7% 
when  compared  to  February  1988. 

Metra  System  ridership  increased  3.0%  through 
February  1989.  Average  weekday  riders  in  Febru- 
ary increased  3.6%  despite  the  5%  fare  increase. 

Pace  ridership  through  February  1989  was  2.2% 
greater  than  the  same  period  in  1988.  February 
average  weekday  ridership  was  flat. 


PASSENGERS  PER  MILE 


CTA 
February  1989  Year-to-Date 
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RTA  FINANCIAL  POSITION 


Report   Summa 
February    1989    Year- 
tin    thousands 

y 

to-Date 

Actual 

B 

jdget 

Variance 

% 

1.  Service    Boards: 

CTA 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 

$50,152 

105,890 

$55,739 

47.4% 

$50,371 
102,476 
$52,106 
49.2% 

($219) 

3,414 

$3,633 

-1.8 

-0.4% 
3.3% 
7.0% 
-3.6% 

Metra 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 

$26,026 
46,317 
$20,291 
56.7% 

$25,016 

47,744 

$22,727 

52.8% 

$1,010 

(1,427) 

($2,436) 

3.9 

4.0% 

-3.0% 

-10.7% 

7.4% 

Pace 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 

$3,606 
10,508 
$6,902 
34.3% 

$3,541 
11,935 
$8,394 
29.7% 

$64 

(1,427) 

($1,492) 

4.6 

1 .8% 
-12.0% 
-1 7.8% 
15.6% 

II.  Regional 

RTA  Expense  Items 
RTA  Interest  Revenues 

11,138 
1,296 

11,164 
1,667 

(27) 
(371) 

-0.2% 
-22.3% 

Total    Revenues 

$81,079 

$80,595 

$484 

0.6% 

Total    Expenditures 

$173,853 

$173,319 

$534 

0.3% 

Regional    Deficit(b) 

$92,773 

$92,724 

$49 

0.1% 

Recovery   Ratio   (c) 

49.5% 

49.3% 

0.2 

0.4% 

(a)  For  recovery  ratio  calculations,  expenses  exclude  funded  depreciation. 

(b)  Includes  Service  Board  deficits  plus  RTA  expenses  minus  RTA  interest  revenues 

(c)  Excludes  debt  service  and  funded  depreciation 

Revenues  for  the  region  through  February  were  $0.5  million  or  0.6%  favorable  to  budget.  This  revenue  posi- 
tion for  two  months  represents  a  sharp  decline  from  January's  position  when  revenues  were  $1 .4  million  favor- 
able to  budget. 

Regional  expenditures  through  February  were  $0.5  million  or  0.3%  unfavorable  to  budget.  This  again  represents 
a  sharp  decline  from  January  when  expenses  were  $1 .4  million  favorable.  This  decline  may  be  attributed  to  poor 
performance  relative  to  budget  at  CTA  during  February.  For  January  and  February  combined,  CTA  expenses 
were  unfavorable  to  budget  by  $3.4  million  or  3.3%,  while  Pace  and  Metra  reported  favorable  expense 
performance  of  12.0%  and  3.0%  respectively. 

The  regional  deficit  was  slightly  unfavorable  to  budget. 

The  regional  cost  recovery  ratio  through  February  was  49.5%  compared  to  the  budgeted  ratio  of  49.3%. 

For  January  1989,  the  sales  tax  was  $31 .3  million,  which  was  1 .6%  unfavorable  to  budget. 


Operating  Deficit: 


Operating  Deficits 
February  1989  Year-to-Date 
(in  millions) 
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CTA      SYSTEM      PERFORMANCE 


Chicago 

Transit  Authority 

February 

1989    Year-to-Date 

Revenues 

Actual 

Budget 

Variance 

% 

Passenger 

$47,960,244 

$48,576,176 

($615,932) 

-1 .3% 

Other 

2,191,619 

1,794,376 

397,243 

22.1% 

Total    Revenues 

$50,151,863 

$50,370,552 

($218,689) 

-0.4% 

Expenses 

Labor 

$77,385,378 

$74,949,306 

$2,436,072 

3.3% 

Materials 

9,177,042 

8,532,819 

644,223 

7.5% 

Fuel 

2,058,580 

1,974,657 

83,923 

4.3% 

Electric  Power 

3,822,659 

4,037,227 

(214,568) 

-5.3% 

Provision  for  1  &  D 

2,710,000 

2,710,000 

0 

0.0% 

All  Other  Expenses 

10,736,740 

10,272,408 

464,332 

4.5% 

Total    Expenses 

$105,890,399 

$102,476,417 

$3,413,982 

3.3% 

Deficit 

$55,738,536 

$52,105,865 

$3,632,671 

7.0% 

Recovery   Ratio 

47.4% 

49.2% 

-1.8 

-3.6% 

Through  February,  CTA  expenses  were  unfavorable  by  $3.4  million,  or  3.3%,  while  revenues  were  relatively 
flat  when  compared  to  the  budget. 

Through  February,  CTA's  operating  deficit  was  $3.6  million,  or  7.0  %  unfavorable  to  budget. 

Labor  expense  was  up  3.3%when  compared  to  the  same  period  in  1 988.  Materials,  fuel  and  all  other  expense 
categories  were  significantly  higher  than  in  1988.  Power  expense  was  down  5.3%. 

Bus  expense  per  mile  through  February  was  up  by  1 1 .0%  while  rail  expense  per  mile  was  down  by  7.4%  when 
compared  to  the  same  period  in  1988  .  On  a  system  basis,  expense  per  mile  was  up  3.2%  from  last  year. 

Year-to-date  subsidy  per  passenger  on  a  system  basis  was  up  14. 5%  from  last  year.  Bus  subsidy  per  passenger 
was  up  19.1%,  while  the  rail  subsidy  per  passenger  increased  by  8.3%.  These  variances  can  be  attributed  to 
lower  ridership  and  significantly  greater  expense  levels  over  1988  in  all  areas  except  electric  power. 


CTA  Actual  vs.  Budget 
February  1989  Year-to-Date 
(in  millions) 
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CTA  Expense  Per  Mile 
February  1989  Year-to-Date 
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METRA      SYSTEM      PERFORMANCE 


Metra   Summary 

February    1989    Year-to 

Date 

Burlington    Nor 

Actual 

Budget 

Variance 

% 

thern 

Revenues 

4,405,864 

4,292,428 

113,436 

2.6% 

Expenses 

6,385,408 

6,714,071 

(328,663) 

-4.9% 

Operating  Deficit 

1,979,544 

2,421,643 

(442,099) 

-18.3% 

Recovery  Ratio* 

■  70.5% 

65.2% 

5.3 

8.1% 

Chicago    &    Nor 

thwestern 

Revenues 

8,420,081 

8,445,060 

(24,979) 

-0.3% 

Expenses 

14,986,806 

15,453,090 

(466,284) 

-3.0% 

Operating  Deficit 

6,566,725 

7,008,030 

(441,305) 

-6.3% 

Recovery  Ratio* 

57.2% 

55.7% 

1.5 

2.7% 

Chicago   South 

Shore 

Revenues 

270,009 

257,063 

12,946 

5.0% 

Expenses 

609,687 

676,538 

(66,851) 

-9.9% 

Operating  Deficit 

339,678 

419,475 

(79,797) 

-19.0% 

Recovery  Ratio 

44.3% 

38.0% 

6.3 

16.6% 

Norfolk    Southern 

Revenues 

479,427 

471,419 

8,008 

1.7% 

Expenses 

656,457 

703,444 

(46,987) 

-6.7% 

Operating  Deficit 

177,030 

232,025 

(54,995) 

-23.7% 

Recovery  Ratio 

73.0% 

67.0% 

6.0 

9.0% 

Metra    Elec./He 

.    Corr.** 

Revenues 

4,384,142 

4,368,760 

15,382 

0.4% 

Expenses 

9,945,665 

9,982,032 

(36,367) 

-0.4% 

Operating  Deficit 

5,561,523 

5,613,272 

(51,749) 

-0.9% 

Recovery  Ratio 

44.1% 

43.8% 

0.3 

0.7% 

NE  Illinois  Rail 

Corp. 

Revenues 

8,066,644 

7,181,591 

885,053 

12.3% 

Expenses 

13,732,985 

14,214,362 

(481,377) 

-3.4% 

Operating  Deficit 

5,666,341 

7,032,771 

(1,366,430) 

-19.4% 

Recovery  Ratio 

58.7% 

50.5% 

8.2 

16.3% 

Metra   Total 

Revenues 

26,026,167 

25,016,321 

1,009,846 

4.0% 

Expenses 

46,317,008 

47,743,537 

(1,426,529) 

-3.0% 

Operating  Deficit 

20,290,841 

22,727,216 

(2,436,375) 

-10.7% 

Recovery  Ratio* 

56.7% 

52.8% 

3.9 

7.4% 

'Funded  Depreciation  is  includec 

within  expenses 

,  but  is  excluded  to  determine  the  cost  recovery 

ratio. 

"These  numbers 

may  not  be  used  to  calculate  ICG 

savings  per  Ordinance  87-20. 

Metra's  operating  expenses  through  February  were  $1 .4  million  or  3.0%  favorable  to  budget. 

Metra  revenues  were  $1 .0  million  or  4.0%  favorable  to  budget.  Metra's  revenue  number  excludes  $560,000 
in  proceeds  from  Metra's  5%  fare  increase,  which  took  effect  February  1  under  the  Farebox  Revenue 
Financing  Plan. 

As  a  result  of  its  favorable  revenue  and  expense  performance  through  February,  Metra  has  achieved  an 
operating  surplus  of  $2.4  million. 

Metra's  cost  recovery  ratio  through  February  was  56.7%  compared  to  their  budgeted  recovery  ratio  of  52.8%. 


Budget  Review: 


46.3  "7.7 


m 
m 


Metra  Actual  vs.  Budget 
February  1989  Yea r-Io- Date 
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Resource  Efficiency: 


Metra  Expense  Per  Mile 
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PACE      SYSTEM      PERFORMANCE 


Pace  Summary 

February    1989    Year-to-Date 

Revenues 

Actual 

Budget 

Variance 

% 

Pace  Operating  Divisions 

$1,349,203 

$1,398,448 

($49,245) 

-3.5% 

Public  Contract  Carriers 

1,075,947 

1,038,632 

37,315 

3.6% 

Private  Contract  Carriers 

323,467 

341,500 

(18,033) 

-5.3% 

Dial-A-Ride  Services 

533,425 

470,752 

62,673 

13.3% 

Mobility  Limited  Services 

46,406 

30,194 

16,212 

53.7% 

New  Initiatives 

23,012 

81,518 

(58,506) 

-71.8% 

Other  Income 

254,206 

180,334 

73,872 

41 .0% 

Total    Revenues 

$3,605,666 

$3,541,378 

$64,288 

1.8% 

Expenses 

Pace  Operating  Divisions 

$3,017,831 

$3,414,862 

($397,031) 

-1 1 .6% 

Public  Contract  Carriers 

2,694,385 

3,079,884 

(385,499) 

-12.5% 

Private  Contract  Carriers 

953,085 

953,330 

(245) 

0.0% 

Dial-A-Ride  Services 

959,613 

994,530 

(34,917) 

-3.5% 

Mobility  Limited  Services 

80,613 

88,528 

(7,915) 

-8.9% 

New  Initiatives 

151,525 

267,518 

(115,993) 

-43.4% 

Administration 

1,139,145 

1,246,570 

(107,425) 

-8.6% 

Centralized  Operations 

1,511,716 

1,890,076 

(378,360) 

-20.0% 

Total   Expenses 

$10,507,913 

$11,935,298 

($1,427,385) 

-12.0% 

Deficit 

$6,902,247 

$8,393,920 

($1,491,673) 

-1 7.8% 

Recovery    Ratio 

34.3% 

29.7% 

4.6 

15.6% 

Pace  revenues  through  February  were  $0.06  million,  or  1 .8%  favorable  to  budget.  The  three  largest  carrier 
groups  reported  results  relatively  close  to  budget.  Dial-A-Ride  and  Mobility  Limited  Services,  which  combined 
were  formerly  referred  to  as  Paratransit  Carriers,  were  both  very  favorable  to  budget.  New  Initiative  revenues 
were  very  unfavorable  to  budget  due  to  a  delay  in  starting  up  service.  Other  Income,  which  is  primarily  invest- 
ment income,  was  41 .0%  favorable  to  budget. 

Through  February,  Pace  expenses  were  $1 .4  million,  or  1 2.0%  favorable  to  budget.  The  largest  variances 
were  at  the  two  largest  carrier  groups,  Pace  Operating  Divisions  and  Public  Contract  Carriers.  Both  of  these 
carrier  groups  reported  significant  favorable  budget  results  for  operations  and  maintenance  expenses.  New 
Initiatives  were  significantly  favorable  to  budget  due  to  a  delay  in  the  start-up  of  service.  Administration/ 
Centralized  Operations  combined  accounted  for  $0.5  million  of  the  total  variance. 

Pace's  operating  deficit  through  February  was  $1 .5  million,  or  1 7.8%  favorable  to  budget. 

Pace's  cost  recovery  ratio  was  34.3%  through  February,  which  is  above  the  budgeted  recovery  ratio  of  29.7%. 


Budget  Review: 
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Oper.  Div.     Contract      Contract  Ride  Limited         Total* 

'Includes  Admin.  &  Unallocated  Cent.  Exp. 


D  1988  Actual       E3   1989  Actual 


Resource  Effectiveness'. 


Pace  Subsidy  per  Passenger 
February  1989  Year-to-Date 


$        5.00.. 


0.78  0.63         °-96  0.81 

i     leaa   i     )r^i 


2  03       2.27   2  42 
1.56  _  _____ 

mm 


1.19  1.11 


Pace  Public         Private         Dial-A-        Mobility        System 

Oper.  Div.     Contract      Contract  Ride  Limited         Total  ' 

'Includes  Admin.  &  Unallocated  Cent.  Exp. 


□    1988  Actual        □   1989  Actual 


',2.2-Ai. 


RTA    CASH  POSITION 


Analysis 

Of  RTA 

Cash 

Position 

(in  millions) 

As  of  December  31 

1988    Act. 

1988   Est.   (a) 

Commitments  and  Fund  Balance: 

Capital  Obligations  for  1987  and  Prior 

$60 

$27 

Capital  Obligations  for  1988  and  1989 

67 

119 

Unrestricted  Fund  Balance 
Sub-Total 

18 

31 
$177 

$145 

Actual/Estimated   Cash   Balance 

116 

121 

Commitments  and  Fund  Balance  in  Excess  of 

Cash 

($29) 

($56) 

Reasons   for   Difference: 

Sales  Tax  Due  from  State 

($12) 

($13) 

Due  from  Metra  for  Milwaukee  Road 

(20) 

(45) 

Other  Receivable/Payables,  net 

3 

2 

Total  Difference 

($29) 

($56) 

(a)  includes  Board  approved  actions  th 

ough  4/6/89 

The  RTA  had  cash  reserves  of  $1 1 6  million  at  the  end  of  1988,  and  expects  to  have  $121  million  at  the  end  of 
1989. 

The  RTA  has  outstanding  committments  of  $127  million  and  $146  million  for  1988  and  1989,  respectively,  for 
the  local  share  of  federal  capital  projects  and  100%  RTA  funded  capital  programs. 

The  unrestricted  fund  balance  was  $18  million  at  the  end  of  1988  and  is  expected  to  be  $31  million  at  the  end 
of  1989. 

Metra  will  repay  $52  million  of  funds  used  for  part  of  the  Milwaukee  Road  purchase  in  annual  installments  of 
$7  million.  The  receivable  was  recognized  in  the  General  Fund  for  accounting  purposes  during  1 988  and  1 989. 

The  RTA  will  always  have  an  outstanding  receivable  from  the  State  of  Illinois  because  the  RTA  does  not  receive 
its  funds  from  the  State  until  after  the  period  in  which  they  are  recognized. 
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